
WHAT IT MEANS
FOR Canadian 

SHIPPERS
A practical look at the challenges 
behind falling freight rates
and how Canadian shippers 
can protect their supply chains

Understanding the Freight Recession:



The Illusion of a Shipper’s Market 
At first glance, the current freight recession might seem like good news for shippers: lower rates, more available 
trucks, and increased negotiating power. 

But behind the scenes, the industry is under stress. Carrier bankruptcies are on the rise. Service reliability is 
slipping. Cross-border volatility is increasing. And the very infrastructure shippers depend on is being stretched 
thin by market conditions.

IN SHORT: THIS ISN’T A MARKET TO CELEBRATE. IT’S ONE TO NAVIGATE STRATEGICALLY.

What Is the Freight Recession   And Why It Matters to You  ?
A freight recession occurs when demand for shipping drops significantly, leading to lower rates and excess 
capacity. The current downturn follows a period of explosive growth during the pandemic, when carriers 
ramped up fleets and infrastructure to meet record demand. But now, as that demand cools, the industry is 
left with too much capacity and not enough freight.
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Canada-Specific Snapshot:

These aren’t just numbers, they signal an unstable system where your freight could get caught in the middle.

THE RESULT? VOLATILITY, SERVICE CUTS, AND GROWING RISK FOR SHIPPERS.
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https://loadlink.ca/fi-may-2025
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https://www.trucknews.com/business-management/economic-trucking-trends-class-8-orders-remain-weak-but-spot-market-sees-signs-of-improvement/1003199201/


Challenges Shippers 
Are Facing Right Now

Too Many Carriers, Not Enough Control: 
A flooded market means anyone can throw their 
truck into the mix. But; Are they reliable? Do they 
have contingency plans? Will they still be around 
next month?

When you choose the lowest-cost option, you may 
unknowingly choose the least dependable one.

Carrier Closures and Missed Pickups: 
Bankruptcies are rising as carriers struggle with 
thin margins. That leads to: Cancelled shipments, 
Poor communication, No-shows and scrambling to 
rebook freight.

Cross-Border Chaos: 
Tariff threats and policy changes are causing 
shipment spikes one week and drops the next. That 
inconsistency: Increases dwell times, Strains customs 
clearance, Creates unpredictable transit windows.

Port Disruptions and Infrastructure 
Pressures: 
Infrastructure challenges are building quietly. You 
might not notice until a delay, reroute, or hold-up 
affects your freight.

While disruptions do occur, our extensive range 
of assets and long-standing relationships with key 
road and rail partners help us mitigate risks and 
maintain continuity across critical lanes.
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How Fastfrate Group Helps 
You Stay in Control

AT FASTFRATE GROUP, WE DON’T JUST MOVE FREIGHT, WE BUILD SUPPLY CHAIN RESILIENCE.

Stable, Scheduled Capacity
• Daily LTL, FTL and intermodal runs across Canada, U.S. & Mexico
• Reliable cross-border transit, even during spikes or slowdowns

End-to-End Integration
• Warehousing, drayage, final mile and national courier services.
• All coordinated under one network with one point of contact

Financial Strength and Infrastructure Investment
• We’re not scaling back, we’re investing in expansion
• New facilities, modernized tech, and future-focused operations

Real-Time Visibility and Control
• Customer portal access, shipment tracking, and EDI/API support
• Know where your freight is and where it’s going next
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The freight recession rewards short-term thinking. But in 
logistics, long-term reliability matters more.

Fastfrate Group gives you the capacity, consistency, and 
control you need, not just today, but through whatever 
comes next.

Don’t Let a Low Rate
Cost You More Later

The Bottom Line:

Let’s build your supply chain resilience.
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